
Assessment Task 2 - Business Report 
 
Process for completing this task should be as follows: 

A. Decide on a product or service that will be the focus of your Business Plan. This may be an innovative 
product/service or an existing product/service that will be delivered to the market in an innovative way.  

B. Write up your business marketing plan as a business report.  
 

Your Business Plan Report must cover the following areas:  
 

1. Executive Summary  
❏ Write a brief section at the beginning your report that summarises the document. 
❏ What is this report about? 
❏ What are you proposing to do?  
❏ Why are you doing it?  
❏ Why was it written? 
❏ What are the major findings or results? 
❏ How will these report be applied in future - next steps? 

 

2. Description of your product/service 
❏ What is the nature of your product/service? 
❏ What is its anticipated place in the market? 
❏ What makes it different from similar products/services? 
❏ What is the location of your business going to be?  

 

3. Situational analysis  (where are we now?) 
❏ SWOT - What are the strengths, weaknesses, opportunities and threats confronting your organisation in 

bringing this service/product to the market and being successful (making a profit) in the market? 
❏ Product life cycle 
❏ Competitor analysis 

 

4. Marketing your product/service 
❏ Who is your target market? 

  

5. Market research process 
❏ Include a description of the market research process you hypothetically conducted to arrive at your 

business decision.  
❏ How will you conduct your market research? 

 

6. Marketing objectives  (Specific Measurable Achievable Realistic Timely)  
❏ Specific – Be precise about what you are going to achieve. 
❏ Measurable – Quantify your objectives. 
❏ Achievable – Are you attempting too much? 
❏ Realistic – Do you have the resources to achieve your objective (labour, money, machines, materials)? 
❏ Timed – State when you will achieve the objective (within a month? By December 2019?) 
 

7. Marketing strategies 
❏ What will you do to achieve the objectives?  
❏ What is your overall marketing strategy?  
❏ What are you going to do to achieve the objectives? 
❏ Explain the marketing mix (4p’s)  
❏ How will you price your product/service? 
❏ How will you design your product/service to be attractive to the market? 
❏ How will you promote your product/service to the market?  
❏ How will you distribute your product/service to consumers?  

 

8. Bibliography 
❏ Use a citation generator such as  www.citethisforme.com 

http://www.citethisforme.org/

