
YEAR 11 Preliminary Business Studies  

Topic 2 - Business Management 

Due Date:  Thursday June 13 th  2019, Week 7 Assessment Name:  Business Research Task 
 

Mark:    /35 Weighting:   35% 
 
SYLLABUS OUTCOMES TO BE ASSESSED: 
P3  describes the factors contribu�ng to the success or failure of small to medium enterprises 
P5  examines the applica�on of management theories and strategies 
P7  plans and conducts inves�ga�ons into contemporary business issues 
P9  communicates business informa�on and issues in appropriate formats 
P10  applies mathema�cal concepts appropriately in business situa�ons 
DIRECTIVES TO BE ASSESSED: 
Describe:  Provide characteris�cs and features 
Explain:  Relate cause and effect; make the rela�onship between things evident; provide why and/or how 
Justification:  Support an argument or conclusion 
Outline:  Sketch in general terms; indicate the main features of 
TASK DESCRIPTION: 
Your task is to research and write a business report on the following hypothe�cal business situa�on.  
 

You are about to open a small business in the local area and need to decide upon the best marketing 
strategies to implement for your business to be a success.  

 

Your business report should include the following: 
 

1. Execu�ve Summary 
 

2. Outline  of the business 
- Prime func�on 
- Loca�on 
- Products/Services offered 

 

3. Situa�onal analysis (Where are we now?) 
- SWOT  
- Product life cycle 
- Compe�tor Analysis 

 

4.  Description  of the target market 
 

5.  Description  of the market research process 
 

6.  Outline  marke�ng objec�ves (SMART) 
 

7.  Identify, explain and justify  the marke�ng strategies (what is being done to achieve the objec�ves?) 
- Explana�on of Marke�ng Mix strategies (4 p’s) 

 
8. Bibliography  

 
Please note you should use the syllabus dot points as a guide to completing this task. As well as the practical 
element of this task you should include relevant theoretical information that provides the evidence to back up 
your ideas. 
 

Word limit - 1500 words within 10% 
 

Check your assessment booklet for the PHS Assessment Policy 
1 



ASSESSMENT CRITERIA – STUDENT CHECKLIST: 
You will be assessed on your ability to: 

- Present a coherent and well-structured business report style (including a �tle page, table of contents, 
execu�ve summary) that clearly communicates using appropriate business terminology and concepts.  

- The task will need to be handed in on the due date Thursday 13th June 2019 (at the start of period 4) on A4 
paper with double spaced forma�ng.  

- The word limit is 1500 within 10% 
- You must include a correctly forma�ed bibliography with a minimum of 4 sources using a referencing tool, for 

example  www.citethisforme.org  
 

MARKING GUIDELINES 

Guideline Mark/Grade 

 
- Presents a comprehensive, well structured, logical response incorpora�ng relevant use of 

business terminology and concepts - in the form of a business report 
- Describes the business in detail 
- Provides a detailed marke�ng plan with a situa�onal analysis, SMART objec�ves, target 

market (including market research), strategies (and explana�on of why these strategies 
were selected) 

- Includes a correctly forma�ed bibliography with a variety of relevant sources 
 

 
30-35 
 

 
- Presents a structured, logical response using relevant business terminology and concepts 

in report format  
- Describes the business in general terms 
- Marke�ng plan includes a clear situa�onal analysis, objec�ves, characteris�cs and 

features of a target market, strategies and some explana�on of why these strategies were 
selected 

- Includes a correct bibliography 
 

 
 
22-29 
 

 
- Uses some business terminology and concepts in report format  
- Describes or outlines the business in general terms 
- Provides a marke�ng plan which includes: a situa�onal analysis & objec�ve/s: a target 

market & the use of research: some descrip�on of marke�ng strategies and reasons for 
their choice 

- Includes a bibliography 
 

 
 
15-21 

 
- Uses some business terminology and concepts.  
- May be in report format  
- Sketches the business  
- Plan makes men�on of some or all of: situa�on analysis, marke�ng objec�ves, target 

market & research and marke�ng strategies  
- May have a bibliography 

 

 
 
8-14 

 
- Presents a response not in report format and with poor use of terms 
- Iden�fies the business 
- Plan may/may not include reference to a situa�on analysis and/or objec�ves, target 

market, strategies  
- May or may not include a bibliography 

 

 
 
1-7 

Check your assessment booklet for the PHS Assessment Policy 
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http://www.citethisforme.org/
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